HTLH 4100: Healthcare Organization Theory and Behavior
Discussion: Organizational Change
Force Field Analysis Table Template
Analyzing Driving and Restraining Forces


	Driving Force
	Restraining Force

	The need to reduce the waiting time for patients who need access to the emergency room

	
	The unwillingness of some of the staff to change roles or move to other departments

	The need to improve the rate of customer satisfaction.
	The nurses wanting to clean beds in the frequency used to and not the proposed one.

	The desire of the hospital to provide quality services and increase access to patient care.
	[bookmark: _GoBack]Mental unwillingness of employees to adapt to any form of change.
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